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Step into the Spotlight: Operations and Logistics

IdealPostcodes

You’'re Not on Front Stage.
But Nothing Happens Without You.

In theatre, the spotlight is on the performers, but the show runs on what happens behind the
curtain. Backstage, there's a world of activity that makes every moment possible.

The stage manager cues the lights. The crew changes the sets in minutes. The sound
technician fixes a mic before anyone notices. This team fixes problems in real time and
keeps everything running smoothly.

That probably sounds familiar.

In logistics and operations, your role is just as important. Customers and stakeholders see
the results, but not the coordination, planning, and problem-solving it takes to get there.
From the outside, it all looks effortless.

You and your team are the backstage crew.

You're the one managing schedules, tracking delays, responding to pressure, and keeping
your team one step ahead. Quietly making the right things happen at the right time, often

without recognition.

Because when something goes wrong, everyone notices. But when it all goes right, it's
expected to.

So how can you

show your value

as a leader?

www.ideal-postcodes.co.uk
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The Script is Being Rewritten

Even the most well-rehearsed production must adjust when something unexpected
happens. That's become the new normal in operations. Today's operations leaders aren't
just focused on getting products from A to B. Teams are adapting to new delivery models,
rising customer expectations, tighter budgets, and increasingly complex systems, all while
trying to make processes leaner, faster and smarter.

Here's what's reshaping logistics and fulfilment:

Ol

End-to-End Customer Journey

Rapid delivery, same-day services, and click-and-collect are no longer niche
offerings. Last year, almost 60% of UK shoppers used at least one form of

express fulfilment for their grocery orders, with that number expected to rise.
Convenience is expected, and operations teams must support both in-store and
online fulfiiment at the same time.

However, UK businesses face delays, increased costs, and supply shortages due
to new biosecurity inspections and climate-related disruptions. These challenges
impact every stage of the customer journey, from sourcing and warehousing

to last-mile delivery, making end-to-end agility essential for meeting customer
expectations and maintaining trust.

For logistics, 2025 could be one of the most dramatic years for some time.
Amazon, the undisputed leader in next-day delivery, may look to actually

kill it off. Why? Consumer expectations are evolving towards same-day and
even within-the-hour delivery windows... The baseline expectation for urban
areas will become ‘order in the morning, receive by evening, and all logistics
providers will need cutting-edge Al and dynamic routing tools to meet these
demands.

James Knight, COO of Gophr
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The Squeeze on Cost and Carbon

Each failed delivery costs retailers over £10 in direct and indirect expenses,
including customer service, redelivery, lost stock and reputational damage.
Retailers are under pressure to improve cost-efficiency while reducing
environmental impact. The UK food and consumer goods industry has set an
ambition to halve the environmental impact of packaging systems by 2030.
Achieving this requires at least a 20% reduction in packaging, increased recycled
content, and decarbonising the supply chain. These goals make logistics and
operations teams front and centre in rethinking routes, reducing waste, and
getting the most out of every resource.

£11.60 Each Failed Delivery Incurs About
. £11.60 in Hidden Operational Costs.

Evolving Tech Stack

Operational systems have become more advanced, yet increasingly
fragmented. Integrating modern routing tools with legacy warehouse and ERP
platforms often creates data discrepancies. In 2025, system compatibility and
interoperability remain top barriers to operational efficiency, often leading to
manual workarounds and inconsistent customer experiences. As operations
scale and grow more complex, so does the need for clean, consistent, real-time
data at every touchpoint.

www.ideal-postcodes.co.uk
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It's the Details That Keep the
Whole Show Moving

In a live performance, the audience doesn't see the cues, notes, or quick decisions
backstage, but they feel the result when everything runs without interruption. Operations
work the same way, relying on small, behind-the-scenes details coming together at the
right time. When those details are clear, complete, and in the right place, the customer feels
reassured. It's the details that matter.

Your team depends on systems and information they can trust to do their jobs well. That
includes knowing where the stock is, that the driver is on the right route, and that the
address they're heading to is accurate down to the right door.

The quality of that information affects every stage, from fulfilment to delivery to reporting.
Good data removes friction. It reduces the need for corrections, and it gives your team the
space to focus on performance, not problem-solving.

www.ideal-postcodes.co.uk
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You're Leading the Show.
The Right Tools Should Back You Up.

You can only work quickly and lead effectively if the systems around you are doing their
part. One of the most powerful and overlooked tools in last-mile operations is location data.
Most supermarkets already have address validation in place, but few know whether they're
truly maximising its potential.

Ask yourself:

g 0 b3

How complete is your Does it reliably pinpoint Does your team
current customer data? every property, every understand how customer
flat, every rooftop? data affects their day-to-
day performance?

Richer Data, Leaner Operations

In high-volume environments like supermarkets, inefficiencies become costly. Missed
deliveries, delays, manual corrections, and extra support time all add up. That's why at Ideal
Postcodes, we offer rooftop-accurate geocoordinates and UPRNs with every customer
address. That means you get more precise data, greater value, and fewer delivery issues,
without changing your process.

Ideal Postcodes provides the UK's most comprehensive address validation, including
precise latitude and longitude coordinates for every delivery point.

Typical Address Validation Address Validation with Lat/Long

Pinpoints exact | No (Street, block level only) Many
property location | properties also can share same
postcode

Yes rooftop level

Typical accuracy

50-100 metres

2-5 meters

Function

Confirms if address exists

Can be used with GPS for drivers

New properties

Requires additional datasets

Can locate even new
developments

Delivery success

Multiple delivery attempts likely for
difficult to reach locations

First-time delivery even for
challenging addresses

With accurate data from the start, your team can plan better routes, reduce delivery errors,
and generate clearer reports, making operations smoother, easier to track, and faster to

improve.

www.ideal-postcodes.co.uk
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Step into the Spotlight

A great performance shouldn't

stay behind the curtain. With more
accurate address datg, you can
point to measurable improvements
to both your team and stakeholders:

Fewer failed deliveries: You will
reduce reshipping costs and
pressure on support teams.
Track improvements in delivery
success rates and time savings.

Smoother workflows and
stronger morale: You will
eliminate repetitive manual
fixes and highlight the impact
on team productivity.

Improved customer
experience: You will have fewer
delivery issues, meaning fewer
complaints and measurable
gains in satisfaction and loyalty.

Now's the time to step into the spotlight and let your leadership be seen.

www.ideal-postcodes.co.uk
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Gain recognition for the work you do.
We’'ll support you with the data.

Contact us

support@ideal-postcodes.co.uk
02071128019
Ideal-postcodes.co.uk



